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PARTICIPATION

58
Female
66 Male Day 1 Day 2 47 Speakers
133 81
80
Unique
Org.

124 In-person Attendees 214 On-line Attendees 22 Sessions
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Economic Development Feedback

The group identified a series of
economic development
challenges in the region:

eEngaging people into the
workforce, open jobs, skills
training

ePermitting, regulation /
environmental balance

eLoss of young people with others
returning to the region

eEmergence of tele-work, lack of
broadband data access

eSmall communities lack the
personnel capacity to capture
emerging opportunities

eHousing availability and
childcare access



\What is our region's most important economic
goal?

Job growth Increase Attract more
incomes and people to
prosperity of the region

residents



ECONOMIC DEVELOPMENT FEEDBACK

Rate these target sectors by its potential to impact our
future and our probability of success.

High success
probability
A
0 Forestry and wood products

Mining

4 Manufacturing

H
promise
m
=
o
«Q
<

\J
High future

Tech integration and
knowledge-based services

Low future
promise
A

4

. \/ IEDC
OW success /\
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ECONOMIC DEVELOPMENT FEEDBACK

In Itasca County, we have the overall economic
vision we need to be successful.

42%
17% 17% 17%
. . ]
Strongly Somewhat Neutral Somewhat Strongly

agree agree disagree agree
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ECONOMIC DEVELOPMENT FEEDBACK

Rate the priority level for each type of economic
development work.

Attract new business from outside

m

Assist current businesses to adapt and thrive

Start new businesses

L ®

Attract and train workforce
46

Remove development barriers such as housing, child care,
broadband, city infrastructure

Lower priority
Highest priority

Advocate, strengthen relationships, and add EconDev capacity
T T f— 36




Positive impact on
the region

e

Potential
effectiveness to
do together

S
BACK

Improve sites and buildings

Clarify roles and process for business
development attraction

Integrate technology and knowledge
services

Worker training

Attracting people and quality of life
Managing energy industry transition
Manufacturing reshoring / supply chain
opportunities

Broadband access

Amplifying regional voice in St Paul and

Washington
Agricuture Focus

Cluster support initiatives - Research - %
strengths identification 2
IEDC

4\
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ECONOMIC
DEVELOPMENT
KEY TAKEAWAYS

Key Work Topics Rough Priority Order:

1.

Develop new sites and buildings for commercial
and industrial projects

Worker training

Integrate technology into existing industry
strengths and target knowledge-based services
Clarify roles and processes for business
development

Attract people to the region and improve quality
of life

Improve broadband access

Capitalize on manufacturing industry reshoring
and supply chain integration opportunities
Create cluster support initiatives and research to
identify strengths and opportunities

Amply the collective regional voice in St Paul
and Washington

10. Manage the energy industry transition



COMMUNITY
DEVELOPMENT
FEEDBACK

AP a »f

Leader: Katie Boone, University of MN

Day 1: What is it we can do together that we cannot
do alone?

Day 2: Marketplace Break Out Groups

Harvest of Shared Learning

The following slides are a collection of all the

submitted calling sheets from each of the %
conversations that had a harvest to share, this IEDC
report is how we share back the learnings from /\
our time together and follow our passions with

responsibility. SUMMIT

INSPIRING INNOVATION



COMMUNITY DEVELOPMENT FEEDBACK

Space
Table A

Table B
Table C
Table D

Table E

Marketplace - Round 1

Question

Can we include our animal and plant relatives and our earth, fire, and water
spirits in our circle of community? (p.12)

When do we put our money where our mouth is? (p.13)
What's the most urgent community development thing we need to do? (p.14)
What is the one thing we can do to improve our downtown? (p.15)

What do you feel YOU need to do community work? (p.16)



COMMUNITY DEVELOPMENT FEEDBACK

Space
Table A

Table B

Table C

Table D

Table E

Marketplace - Round 2

Question

How do we maintain the integrity of Diversity in conversation? (p.18)

How do we maintain/thrive in a “good ole boys” club - where all is “ok” the
way we always have done things? (p.19)

How do we serve diverse housing needs while creating sustainability?
(p-20)

How do we connect better with the communities around us? (p.21)

How do we build the ecosystem/environment to connect the silos of
workforce, community, and business development? (p.22)



Key Insights:
o Disconnect between elected officials and actual needs

CO M M U N ITY o HRAlacks funding to support needs
o Lowwages + cost to maintain certifications for child care workers
D EV E LO P M E NT Most Important Insight:

Lack of child care

e Lack of funding for low-income housing
F E E D B AC K o Lack of designated student housing (ICC)
o Lack of transportation for ICC students to connect with + belong in community
Recommended Actions:

o Pilot something and take action, stop the planning.

What is the most urgent community development thing we need to do?



Key Insights:
. Off season landscaping / beautification
> Art / functional art
Resurrect the fountain
Improvement of Blandin parking lot
Old VFW pop-up park space

COMMUNITY et
D EV E LO P M E NT Morgi?krea rjgks?o
FEEDBACK

Electric charging stations
Hundreds of people working downtown

Most Important Insight:
. Off-season beautification
Updates / revitalize old central school
Functional art
Blandin Parking lot
Tiny houses

Recommended Actions:
. Prioritize: Blandin parking lot, off-season beautification,
functional art, tiny houses

What is the one thing we can do to improve our downtown?



Key Insights:
e What is your true capacity?
e Whois on the team?

CO M M U N ITY e Accountability
DEVE LOPMENT Most Important Insight:

e Find the right way to tell your story
F E E D BAC K e Know your capacity
e True cost of program
e Issue awareness? More organic sharing

Recommended Actions:
e Learn your limits
e Manage expectations of critics
e Find your people

What do you feel YOU need to do community work?



COMMUNITY DEVELOPMENT
KEY TAKEAWAYS

* Collaborative Approach
* Find ways to co-create solutions moving forward

* Act
* Find Champions
* Pick Projects
* Move

* Distinguish between welcoming and belonging



INNOVATION, ENTREPRENEURSHIP AND
WORKFORCE FEEDBACK

Leader: Elissa Hansen, Northspan

Small group and large group sessions

The group brainstormed what innovative, substantial
actions, programs, or efforts the community can do,
create, or take on that will move Itasca County forward.




1 2 B 4

Child Care Community Identity Small Business Skill Building
Opportunity Development
»  Child care coop »  Moarketingand Thrive = Build hospitality +  Mentor speed dating
+  Underwrite child care Up North business +  Teachchildren code,
labor costs +  Single-levelliving »  Communify Investment computer coding, not

solutions for seniars Fund for start-ups zip codes

*  Grandparents for child

care »  Comprehensive »  MNew business +  School and business
lannin. challenge buy-in for career
*  Remove unnecessary P 9 9 a‘ﬁm .
legislative red tape for  +  Relocation incentive »  Local champion pathwey

child care, in homes «  Common fiber that wakes up every + Mentorship program for
and facilities day thinking about trades
community values . ;
innovation

+  Apprenticeships and

»  Brand and package the bridge fraining

Ifestyle Community networking

opportunities to
share and develop
community ideas

+  Student experience in
real innovative projects
le.g. autenomous shuttle

» Market rate, workforce,
and mixed use
walkable housing

* Innovation networking project)
*  Homecoming for start-ups, .
marketing campaign, telecommuting,
bring youth back...later technelogy industry * Higher academic &

STEM interest for teens

= Pit Mine Zipline, . and young adults

destination travel
experiences

Innovation Expo

* Idea exchange fr
entrepreneurs

* Regional & County
music sirategy [e.g
Riverfest]

+  Thrive Up North,
strengthen this, expand
scope & reach

. Regular meetups fo
gather entrepreneurs
& innovators

+ Live-Work arfisan &
creative neighborhood

INNOVATION,
ENTREPRENEURSHIP
AND WORKFORCE
FEEDBACK

* Day One Focus

.

.

5
Data-Driven

Innovation / Industry
environmental scan,
ecosystem thinking

CORI model for growth

Jobseeker data collection

6

Career Readiness

Career readiness
prerequisite for
graduaticn

4-year college to keep

people and incentive
entrepreneurship

Sweat-equity boot camp
for college gap year



INNOVATION,

ENTREPRENEURSHIP
AND WORKFORCE

FEEDBACK

IN THE ARENA OF:
#1 Child Care

WE HAVE LEARNED:
Accessibility and

affordability are key.

AS ILLUSTRATED BY:

* (Organized regional advocacy

* Day Care Co-op sharing costs,
training, vacation, etc. (Home
providers)

* Increased respect of teachers
and providers and access to
education and training

Considering the Rational & Experiential Aims:

“What innovative, substantial actions, programs, or efforts
can our community do, create, or take on that will move
Itasca County forward?” the group moved forward four
arena’s of potential work and further defined them.

IN THE ARENA OF: IN THE ARENA OF: IN THE ARENA OF:
#2 Community Identity #3 Small Business Development #4 skill Building
Opportunity
WE HAVE LEARNED: WE HAVE LEARNED: WE HAVE LEARNED:
Effective change is needed for a There are many barriers The schools are failing our
sustainable future. to entry. Entrepreneurs children. We need to set them
are isolated. They need an up better for life.
ecosystem.
AS ILLUSTRATED BY: AS ILLUSTRATED BY: AS ILLUSTRATED BY:
Work with local government for * Hostentrepreneur meet-upsand = Schools need to buy into Career
less restrictive zoning for housing networking events Pathways as a graduation

Waive property taxes for relocation * Create idea exchanges for

requirement

incentive entrepreneurs (start-ups and * Implement coding classes in
Identify and expand community existing) middle school
branding s (Create a Community Investment » (Critical thinking skill building

Fund for start-ups



INNOVATION,
ENTREPRENEURSHIP
AND WORKFORCE
KEY TAKEAWAYS

Arena

Activity Name

speakers

Action Partners First 5tep
Blandin, IRRR, IEDC,
__ . Major Employers,
Organized l:gu:-nal home providers,  |Convene Stakeholdars
¥ centers, government
. officials
Child Care
Reach out to
. Current and past .
child ca rowviders and
re Coop providers p : rs and gauge
interest
County
Waive property taxes COMMISSIONErs, Determine the
for relocation marketing duration of the
incentive Organization, county incentive
attormey
‘Work with the City,
. - ) city administration, | Gather information
Community  (Less restrictive zoning [ _ . L
Identit — ZONINE COMMISsion, with City
¥ building trades, and |  Administration
Opportunity the public
IEDC, Thrive Up
Market existing North, Im:ll.-atg 218,
community branding R
NORTHFORCE,
Community Members
Aspiring, existing, and
retired business . .-
. Create an owners, |[EDC, SEDC, dentify exsiting
Small Business TESOUNCES, Systems,
entreprensur Entreprenaur Fund, T
Development K Chambers, EDAs, and groups in similar
Bankers, Lawyers, reaim
Accourtants
Career pathways asa . .
— AEatthew Cie (Conversation with the
. schools
requirement
. _— l.t.er |:|:.u:ing (Conversation with the
5kill Building classes in riddla
echaal schools
critical thinking Students, guest  |Conversation with the

schools
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OVERLAPPING €

* Welcoming Community ¢ Housing

& Community Identity * All types
* What does this really e Childcare
mean?

* Business Development
* Downtown Projects

 Workforce
e Skilled and unskilled

labor * Entrepreneurship &
e Attract, retain and Innovation
develop A

IEDC
/. \
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SURVEY RESULTS

Q1 How satisfied were you with the Iltasca Summit?

& - Extremely
satizfied

4 - Mostly
satisfied

- -

3 - Meutral

2_
Diszatisfied

1-Very %

dissatisfied IEDC
A
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SURVEY RESULTS

Q2 What did you like most about the Itasca Summit?

SEE breakout sessions QI’EEII Connecting tDplCS happening gOOd learn
SEeSSIoNS think peo p | € opportunity

Networking iy speakers caes variety

keynote speakers COMMUNILY presentations AIff@re Nt ois outsice hear
areas



SURVEY RESULTS

Q5 How well was the summit structured?

4 -well
Structured

5 - Wery Well
Structured

3 - Meutral

2 - Somewhat
Structured

1- Mot
Structured W...

0% 10% 20% 30% 40% 504 G0%% T0%% 80% 0%

10096

Q6 Was there enough time for discussion?

5 - Plenty of
Time for...

4 - Adequate
Time for..
3 - Meutral

2 - Mot Encugh
Time for...

1- Mot Mearly
Enough Time ...

0% 10% 20% 30% 40%: 50% G0% TO% 0% 0%  100%
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SURVEY RESULTS

Q7 Which topics would you like to see covered at future Summits?

SesSIoNS workforce development dE‘VE|meEHt communities d'SCUSS'Dn

covered DUSINESS made WO I’ka [CE related A€ A better
H OUS I ng county tDp'CS economic development SEe itasca County tracks

2
IEDC
A
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SURVEY RESULTS

Q8 Would you like to be a part of projects developed from the Summit?

58 Responses
49 Yes
9 No

% 10 20%  30% 40% B0% G60%  T0%  B0%  90% 100% IEDC
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?022 SUMMIT STRATEGY
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IEDC ADVISORY GROUP

Economic
Development

Community
Development

Advisory

Group

Innovation,
Entrepreneurship

Workforce
Development




Advisory Group

Full Advisary Group
Set Expectations
Assign Commitiees
Commities Lead

Kick Off Meefing

February 2022
Targeting Feb 7-11

Community Dew
Economic Dey.
Innovation & Ent
Waarkforee

Committee
Meetings

Each Committee will
ientify 3 priority
projects and develep
a 1-Page ovendew
to present b the full
Advisory Group

Present Priorities

Mid-Feb through April 2022

Each committes will define their own structure, At a mininum
there will be 2 meetings to establish strategy and target
pricrties. Each committes will have reporis from the Summit

Full Advisory Group Identified projects
will select projects to will meve farward
pursue and provide and repart back as
seed funding for instructed.
progecis
Game Plan Project Execution
May = July 2022

as a starting point. They must present a: Project Champion,

Projected Budget, and Timeline at a minimum

Projects will start to take shape, pursue
additional funding (when needed), and
report back to Advisory Group.
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